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Telecommunication Enterprise were large central-owned enterprises in China. 
In the past 20 years, through the government functions separating from enterprises 
management and telecom industry regrouping, the three major operators which are 
China Mobile, China Telecom and China Unicom compete fiercely in the telecom 
industry. With the rapid development of global informationization and Internet 
industry, the enterprises business scales of the three telecom enterprises expand 
intensely, leading to fiercely competition of mobile communication, broadband and 
fixed-line telephone. However, such disadvantages as ineffective monitoring 
between different operation levels, insufficient criterion in business process and 
accounting, unstandardized accounting policy execution which leads to that 
information quality cannot be guaranteed and high information management cost are 
arisen, attributing to long management chain under traditional financial management. 
Traditional financial management concentrates on accounting, which is the block of 
financial management transformation and strategy implementation. In the 
consequence, Financial Shared Services building is on the way in telecom 
enterprises. 
This article demonstrates the basic theory of Shared Services and Financial 
Shared Services, and analyzes the contemporary situations of Financial Shared 
Services in China. Based on the telecom industry characteristics and standing issues 
in financial management, the article discusses the importance of Financial Shared 
Services model building. Furthermore, the article also points out the risks in 
organization transform, process design, IT system support, standardization building 
and team building in actualizing Financial Shared Services, and it also summarizes 
the corresponding solutions.         















design of the Financial Shared Services model which concludes organization 
structure, performance evaluation, standardized business process and IT system 
building and so on. And the article also talks about the detailed processes and 
preparations for the actualization of Financial Shared Services in A company. After 
the model implementation, the company standardizes financial criterion, controls 
risks effectively, enhances management ability, guarantees operation efficiency and 
quality and accelerates financial management transformation. 
Furthermore, the articlesummarizes the future trend of Financial Shared 
Services in telecom enterprises. Confronted with such risks as organization 
transformation, process design, IT support and standardization building, the article 
also lists corresponding solutions, which may do a great help in the future 
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第二节   文献综述 
“共享服务”的概念是由 Gunn Partners 公司的创始人 Robert W.Gunn、
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